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Amgen Foundation Partnership with United Way Worldwide
The Amgen Foundation has established a grantmaking partnership with United Way Worldwide (UWW) for donations to organizations chartered outside of the United States. We have created a Donor Advised Gift fund at UWW.

When you apply for Amgen Foundation support, your proposal follows a two step process:

· First, the proposal is reviewed by Amgen Foundation staff in international locations and in the U.S. 

· Second, proposals recommended for funding by the Amgen Foundation will be sent to UWW, which will conduct its own review and has the authority to make the final approval.  Once a grant is approved, UWW will have oversight of the grant, and grant reports will be sent to UWW. 

In most cases, you will be assigned one Amgen Foundation staff member who will be your primary contact throughout this process.

If you wish to apply for support from Amgen, you must fill out United Way Worldwide’s application form on the following pages and send it (preferably by email) to the Amgen Foundation office listed below.

Europe:
Eduardo Cetlin

Amgen Foundation

1 Amgen Center Dr.

M/S 28-1-B

Thousand Oaks, CA 91320


United States


Email: amgenfoundation@amgen.com
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What is United Way Worldwide?

United Way Worldwide is the leadership and support organization for the network of nearly 1,800 United Ways in 45 countries and territories. It advances the common good, creating opportunities for a better life for all, by focusing on education, income and health. The United Way movement mobilizes millions to action—to give, advocate and volunteer—to improve the conditions in which they live. 

How does United Way Worldwide support international philanthropy?

UWW assists donors interested in supporting international philanthropy through its international giving program.  When a donor recommends a gift, UWW decides independently whether or not to make a grant by evaluating the recommended grantee and exercising appropriate discretion, control and oversight of funds as required by U.S. law.

Pre-Grant Application & Requirements 

Below you will find an explanation of each part (A, B, C, D and E) of the UWW Pre-Grant Application.  

Part A: General Organizational Information

In Part A, you will provide general information about your organization, its history, leadership, mission and contact information (i.e. contact names, phone number, fax number, e-mail address, and street address).  

Part B: Financial Information

Part B requests financial information about your organization in order to provide a clear picture of your organization’s incomes, expenses, and overall financial state of affairs.

Part C: Project Proposal and Budget

If you are applying for a grant for a specific project or program, you must provide the information requested in Part C.  Through this information, you will outline your proposed project/program and provide the details of the project/program purpose, objectives, time frame, expected outcomes, cost, and expenses.  This description provides an understanding of how your organization plans to use the grant funds and how this project/program fits in with the larger mission of your organization.  

Part D: Attachments

In Part D, we request various attachments including a photocopy of an official government registration document, a photocopy of your organization’s basic governing document (bylaws, constitution, articles of incorporation, etc.), and a copy your organization’s most recent annual report and/or another published description of the organization’s activities.    
Part E: Certification

Please send the signed copy of Part E, the Certification, with your application materials.  The document requires two signatures: those of both the executive director of the organization as well as the chair of the governing board.  If, within your organization, the executive director and the chair of the governing board are the same person, please provide the signature of the executive director along with another position-holding member of the board.  The certification must always have two signatures and include dates.  
Grant Application Review

A UWI grant manager spends much time and attention performing an in-depth review of your organization’s grant application and attachments in order to get to know your organization prior to creating a grant agreement.  Following his or her initial evaluation and decision, the grant manager gives your organization’s grant folder to the UWI senior staff for review and final decision.  

Grant Agreement

The UWI Grant Agreement is a legally binding document, including all listed due dates for interim and final reports.  Prior to signing the Grant Agreement, you should review all terms, conditions and dates very carefully.  If you have any questions before signing the document, please ask your assigned grant manager, and he or she will be happy to answer your questions.  

When UWI decides to approve a grant, a grant manager forwards a Grant Agreement to you (usually by fax or e-mail) for signature by the proper authorities in your organization.  You then may send a signed copy of the Agreement back to UWI via fax or as a scanned document by e-mail.  When UWI receives the signed Grant Agreement copy, the Finance Director wire-transfers approved funds to your organization.  

The UWI requires that original signed Grant Agreements be kept on file, so following the wire-transfer of the funds, your grant manager will send you two original copies of the Grant Agreement for signature.  One original Grant Agreement copy is for your organization’s own files and the other copy is to return to UWI after signature. 

Grant Reports

UWI requires all grantees to provide grant reports by the due dates indicated in the Grant Agreement.  If you have questions about the due dates of the grant reports, which are listed at the top of the Grant Agreement, please contact your assigned grant manager prior to signing the Agreement.  The grant manager will then discuss any necessary date changes.  Once you sign the Grant Agreement, the report due dates become binding. 

All of the above procedures reflect UWI’s commitment to get to know your organization and to serve the international sector with care and attention to the requirements of the law.

UWI assigns a grant manager to assist you throughout the grant application process.  Please feel free to direct any questions to your grant manager.  Thank you!

UWW cannot process incomplete Pre-Grant Applications.  All documents, A-E, are requirements and help UWW to learn more about your organization and to gain a clear understanding of your organization.  Grantees must submit information by e-mail unless the grantee does not have email access. 

PART A: GENERAL ORGANIZATIONAL INFORMATION

1. Official, legal name of organization in English

      Gaudia against Cancer, civic association
2. Official, legal name of organization in local language (if not English) 

      Gaudia proti rakovině, o. s
3. Acronyms or other names by which organization is known 
4. If organization name has been changed within past 5 years, please provide former name 
5. Street Address (including zip code and country name)

      Korunní 111, Praha 3, Zip code: 130 00, Czech Republic
6. Mailing Address (if different from Street Address) 

7. Telephone number


      00420 242 487 327

8. Fax number


9. E-mail address

      info@gaudiaprotirakovine.cz

10. Web Site

      http: //www.gaudiaprotirakovine.cz 

11. Name and title of chief executive officer (CEO, President, Executive Director, etc.)

      MUDr. Olga Kunertová, Chairperson and Professional Guarantor of services 

12. Name and title of financial director

      Irena Kraftová
13. Name and e-mail address of direct contact (Whom should the UWW program officer contact?)
MUDr. Olga Kunertová; e-mail: kunertova@gaudiaprotirakovine.cz
14. Name, title and e-mail address of the person authorized to sign legal documents on behalf of the organization

      MUDr. Olga Kunertová; e-mail: kunertova@gaudiaprotirakovine.cz
                  Irena Kraftová, e.mail:  kraftova@gaudiaprotirakovine.cz
15. Mission statement/ principal purpose of organization
Organisation has provided services in psychosocial area since 2003.

Its team of members and associates consists of helping professions specialists (psychotherapists, psychologists, a social worker, nurses). Its clients are mainly oncological patients, their relatives and close ones, but also the people who suffer from another chronic or life-threatening disease and their assistants.

We provide our clients with psychotherapy, psychological and social counselling, sociotherapy and crisis intervention, both directly in a hospital or afterwards at their home environment.

To medical staff we provide mainly supervision and support, communication skills training and broadening their background regarding to psychosocial aspects of diseases. Above all, in situation when the communication between patients and their doctor or nursing personnel does not work or when it is crucial to settle not only with the patient but also with his relatives following medical treatment, e. g. providing further healthcare for the patient etc. In these cases our workers help to mediate an agreement between all the parties involved. We also assist during telling the diagnosis. Our responsibility in these cases is to make sure that the doctor´s statement is fully understood and a patient has all the information he needs. Consequently, we provide psychological support to the patient who has received bad news.
PART C: PROJECT PROPOSAL 

UWW requires a narrative and financial description for all grant requests. UWW requires a narrative and financial description if the grant requested is intended for a specific project or program, as opposed to a general charitable operating grant.   Please use this outline and make sure your project/program description and budget include all information requested below.

Grant Request Summary

Project/Program Title: 

Mediation and Improving of Communication between Health Workers and Patients 
 Project Start and End Dates

1.6.2011 – 1.6.2012


Please provide the number of primary beneficiaries you anticipate will be served by your program.

       3600


Please choose one of the following funding priority areas which your project best fits from the choices below. 

· Science Education 

   X   Quality of Care and Patient Access

· Community

Please answer the following questions in relation to what population your project will serve. 

Gender

      X Females

X Males

Target Population

· Caregivers

· Disabled

· Disaster Victims

· Educators

· General Population

X   Health Care Professionals

· Homeless

· Low Income

· Minorities

X   Patients

· Students – Primary/Secondary

· Students – Post Secondary

· Veterans

· Other

Target Age

· Infants (0-3 Years)

· Children (4-11 Years)

· Adolescents (12-18 years)

X   Young Adults (19-24 Years)

X   Adults (25-64 Years)

X   Elderly (65+ Years)

Geographic Area Served

· Country / Region served

· Please list _Czech Republic

1. Please provide a brief history of the project.

      Gaudia against cancer has provided services in the psychosocial area since 2003. Originally we provided psychosocial services only at the seat of our association. In 2006 we started with psychotherapeutic care directly at the sickbed. It revealed that the patients during their stay at hospital not only have to cope with negative diagnosis and demanding treatment but also with lack of practical information and also the difficulties connected to staying at a hospital (various procedures, sharing a room with strangers and requirements of staff). Their adaptation is complicated by misunderstandings with personnel. To provide our services effectively we had to deal with this communication problem and therefore began providing mediation services as well. 
2. Please describe the current project objectives and how they will be met.

     The aim of our activity is better comfort of both patients and medical staff. 

We presume that if both parties are content it improves their cooperation and makes the medical treatment easier and more effective. 

Project objectives: 

· To improve the cooperation between the sick and personnel through mediation activity and support of both parties thereby accomplishing more effective treatment.

· To introduce and stress the psychosocial and psychosomatic aspect of oncological care. 

· To do research to prove the effectiveness of newly introduced procedures and verify the assumption that cooperation with the patient significantly improves their treatment.

· To offer this model of activity to more hospitals.

3. Please provide an analysis of the project's risks and limitations, including how these factors will be addressed or   minimized.


     The risks involved in the activity of our workers are the stress of medical staff and also possible leak of confidential hospital information. 

Health workers in general are very suspicious when it comes to alternative methods and also hesitant to let into their territory anyone who could possibly check or criticise their work. Therefore we also try to address their needs and not to point out their mistakes but to help them do their job more effectively and be more satisfied with it. 

The possible leak of information regarding patients and also the health facility has to be prevented. We discuss with each patient very carefully which part of the information is shared with our workers if they would also like to share this information with personnel. Each worker is familiar with the fact that all information concerning patient privacy, their state of health and medical treatment is considered confidential. All the workers are also bound by a contract.

4. Can this project be adapted and expanded to meet increased need? If yes, explain how.


     The aim of our project is to bring about a change in the atmosphere and style of work in participating hospital departments so that our services will be needed less and less. We suppose that with time the personnel themselves will be able to properly communicate with patients their needs and that the role of our workers will be more advisory in nature. That will enable us to use our workers in further departments and hospitals that show interest. We are also prepared to implement our experience into the training process of our future workers. 

5. Can this project serve as a model for other organizations working in this field? If yes, explain how.

     The system we use can be adopted by medical facilities. They can train their workers in communication skills and employ mediators and psychotherapists. If  the medical experts have good experience with the workers of our association we suppose they will encourage insurance companies to cover these services as well. Our research could also help to support this argument.

Grant Evaluation

   1. Explain how you define success for this project.


There are 3 main criteria:

· Satisfaction of our clients, i.e. patients and personnel, with our work.
· Increasing trust of personnel which will lead to increase of requests for our assistance during explaining the diagnosis and mediating interviews between health workers and patients together with their relatives. 

· Increasing level of patients´ satisfaction with the atmosphere and approach in medical facilities. 
   2. Describe the project deliverables and expected outcomes.

· Expected number of our contacts: 

	 Type of the service
	Number of units per month
	Number of units per year

	Contact with patients or staff which is mediating in its nature
	
350
	4000

	Assisting during explaining the diagnosis (prognosis)
	
10
	120

	Mediating interview with both health workers and patients together with their relatives
	
10
	120


· The level of patients satisfaction with our services should reach number 5 and higher (on the scale 0–10). 

· Evaluating interviews with a person in charge of each department will bring important impulses for improvement of cooperation of the both parties and will contribute to our aim fulfilling. 

· The level of patients´ satisfaction with the atmosphere and approach in medical facilities will increase. 
   3. Explain the assessment strategies that will be used to measure the project’s success.

· We will collect all the statistic data: number of contacts with patients and personnel which are of a mediating nature, number of provided assistance during explaining the diagnosis and mediating interviews between health workers and patients together with their relatives. 

· We will detect the level of patients´ satisfaction by asking them directly. We use the scale 0–10 where 0 means no benefit and 10 a maximum one. 
· The level of personnel satisfaction will be detected by the chief person of each department through evaluating interviews.
· The level of patients´ satisfaction with the atmosphere and approach in medical facilities will be detected through a questionnaire method.
   4. Please describe the involvement of stakeholders (e.g. Board, target population, community members).

     Our partners will provide all the needed support to our workers. 

Hospitals will provide us with a room for our workers where can be conducted interviews with the patients who wish for privacy and also the interviews with family members.  They will assign a key employee for contact with our association, who will organize the activity of our workers at each department. This person will also provide a feedback to the GPR coordinator regarding the quality of our services and satisfaction and needs of personnel. He/she will organize an introductory meeting for his/her colleagues at the beginning of the project.

   5. Please provide a sustainability plan. What steps will your organization take to ensure the future success of the proposed project beyond the completion of Amgen Foundation funding (i.e. future financial support, staff requirements, continued community interest)?

During the previous government period in the Czech Republic a slow shift in healthcare was started, however mostly on the ideological level. In its healthcare policy the government tried to change the situation of a patient from being mere object of medical services to making him a subject of treatment, client and a real partner for a doctor. Our project corresponds with this idea and develops it in practical terms. Consequently, we assume that the change in healthcare services approach the way we propose it could gain support of the state institutions. Through systematic work with specialists and also the public we will try to support this trend. 
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